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v TIpoGiema onpezeneHa u e€ pelieHre OrpaHHYeHO NOAXOAAIIEH K Hell MOCTAaHOBKOM 3a/1a4.
v BBIsSCHEHO, HEOOXOIUMO JIH PACCMOTpPEHHE IpodieMsl o Metoxy 8D.

O6pa3 neiicTBUi Npu 00HApY/KeHHH NPOOJIeMBbI:

» Heo6xoauMo Jii He3aMeUIUTENIbHOE IIPUHATHE KPaTKOCPOYHBIX Mep (cM. . D3)?

¢ Pexsamanus OT BHYTPEHHETO HJIM BHEIIHEro MOTpeOuTes 10/kHa O6ITh 00paboTana
no Meroay 8D (oxHuM YeoBeKOM

WIH B TPYIIIIE), €CIH 0Ka3aTellb, 4 4 4 >
KOTOPBIi OOBIYHO SBIISETCS Fiae
00s13aTeNIbHBIM, B IAHHOM ClIy4ae > > >
HMEET OTKJIIOHEHHS OT JOJDKHOTO

COCTOSIHUSI.

Merton 8D MeHee MpUMEHHM K TPOLECccaM, MPU KOTOPBIX OO pa3mep/MacmTad
JIOJKEH OBITh YIYYIIeH UCXOIS U3 YXKe JOCTUTHYTOIO yPOBHS, HAIIPHMED, BBIXO/
TOJHOM TIPOMYKIMH, YHCTOTA, BPEMS H3TOTOBJICHUA U3EIHS U T.4. 3A€Ch HMEIOT
OOJBIINI CMBICII, HAIPUMED, IIEPEYHHU MEPONPUATHH C YKa3aHUEM IIPOIHO30B.
Pexnamanuu npucBauBaercs paboyee HazBaHue (HAIPHMeEp, «Y TeUKa uepes
BOJIHOOOpa3HOE YIUIOTHUTEIHHOE KOJIbI0»). TOYHO TakK ke cleayeT OAHO3HAaYHO
0003Ha4aTh 3aeMCTBOBAHHBIN MPOLIECC MM U3/IETHE, a TAKKE MOTPEeOHUTEs.

3agayu pykoBoauTeIe:

* IToausTe NpoGIEMY U ONPENETUTH IPHOPUTETHL, MO BOBMOXXHOCTH JIO TOTO, KaK
npoOieMa JOUAET A0 MOTpeOUTeNs.

Ha ocHOBaHWM BBIIIEHA3BAHHBIX KPHTEPUEB PELIHTS, ABiseTcs au 8D noaxoasmmm
HHCTPYMEHTOM. it

OOmwme 3agaqn:
OO0ecreduTh, 9TO BCETIa JOCTATOYHOE KOJTHYECTBO COTPYAHHKOB 00y4EHO
cucremaruke 8D u BO3MOXKHBIM JIpyruM Metoaam (aHamu3y Ist/Ist-Nicht mo Kennep
Tpero, FMEA) u nanHoe 00y4eHHe 3aKpeIIeHO Ha IPAKTHKE, 9T00BI 00eCreYHTh
OTBETCTBEHHBIHN MOIXOM K PEIICHHUIO TPOOIEMBI.

CucTeMaTHYECKH OTCIIC)KUBATh B COOCTBEHHOM IMOPa3/Ie]ICHHH KOJIMYECTBO M BpEMs
00pabOTKH OTKPHITHIX MPOOIEM.
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v'Ha3HaueH OTBETCTBEHHBIH 32 pelIeHne pooIeMbl KOOPIUHATOD.
v'OrnipejiesieHbl ero MOJTHOMOYHSL.
v'Co03BaHO MepBOE COBEIIAHUE TPYTIIIBL.

OO0pa3 gelicTBui B rpynmne:

e Jluis pemreHus KaXa0# npo6iieMbl JOIDKEH ObITh Ha3HAYEH OTBETCTBEHHBIH
KOOpAHHATOD (PYKOBOIMTEINB IPYIIBI) «Bajenel npobnemen. BMecre co ceoum
PYKOBOAMTENIEM OH 00€CIIeYHBaeT TO, YTO OH 00J1a1a€T BCEMU BEPOATHO
HEOOXOAMMBIMH ISl PEIICHHUS IIPOOIEMBI TIOJIHOMOYHAMHU (TIOA0OHO PYKOBOAUTEIIO
IPOEKTA).

* Ecnu He00X0IuMO, PYKOBOAUTENb IPYIIITEI HAOUPAeT MEXAMUCI PHYIO IpyIITy
u3 4-10 yenoBek, KOTOpbIe aKTHBHO YYaCTBYIOT B PEHICHHHU MPOOIEMBI, IIPUMEHSSA
CBOM 0COOBIE 3HAHHSA U CTIOCOOHOCTH. B X011e perreHus npoonemMbl MOTyT OBITh
HA3HAYCHBI pyrue 00sa3aTesIbHbIe YWIEHbI IPYTIIbL.

* Omnpenensrorcs npasuia Urpsl 1 GyHkuuu. Tak, Hampumep, 3a1a4€i OHOTO U3
YJICHOB IPYTIIBI OyJEeT 33/1a4a Mo peryasipHoMy HHQOPMHUPOBAHUIO BHYTPEHHHUX H
BHEIIHMX MMOTpeduTeseii 00 akTyalbHOM COCTOSTHUHM PELICHUs MPoOIeMBbl.

~* PykoBoauTens rpymniibl peryaspHO JOKJIAJAbIBAECT IPEACTABUTEIIO OAHOTO U3
BBIIIECTOSIINX ypoBHEH («medy»,«Champion», HanpuMep, CBOEMY PYKOBOIUTEIIIO
WM KOMHUCCHH, yIIpaBieH4ueckoMy Kpyry u T.1.). llled noxxmouaercs k padore
IPYIIIBI K €70 MHEHHE SBIISETCS PEIIAOIUM B 0COOEHHOCTH TOI/a, Korja
MOJTHOMOYHMI TPYIIIBI U PEICHUs IPOOIeMbI HE OCTATOYHO.

3agaun pyKoBOIHTE/ICH:

* Hassarb UMsi pyKOBOIHUTEIIS TPYIIIBI («BJIa/IENIbIIA TIPOOIEMBI») U, ECIH
HEOOXOIUMO, HMEHA YWICHOB I'PYIIIILL.

* OmpenenuTs CTENICHb y4acTUs U OJTHOMOYHs I'PYIIIBI U €€ PYKOBOIMTEIS.

* CornacoBarhk BUJIbI OTYETHOCTH IS TEKYILIETO PEeIIeHHs MPoOIeMsl (BHYTPH U 110
OTHOIIECHHIO K IOTPEOUTEITIO).
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v' IlpobGiema onucaHa KOJIUYECTBEHHO M KaK MOXKHO 0OJIee TOYHO OIpe/iesieHa, TaK 4To
NP JaJbHEHIIeM aHaiu3e NpU4HH (cM. D4) HCKTI0YeHBl HEHY)XKHbIE BCTPEYHBIC
BOIIPOCHI WJIH HEIOpa3yMEeHHS.

OO6pa3 neiicTBuii B rpynmne:

I'pynna BIsSCHSET TaKue BONPOCHI, KaK: :

Korpa, rie u kak Obuta BriepBbie oOHapyskeHa nmpobiema, Kak

4acTo OHa BO3HHKaJa nocie 31oro? IIpu kakux KpaeBbIX HIIH

IIPOM3BOJICTBEHHBIX YCIIOBUAX BO3HHMKAET IMpobiema, 1o

HCTEYEHHH KaKOTO BPEMEHH, IIOCTOSIHHO, €AMHHYHO HJIH l l l I l
criopagu4ecku? -
B xone npoBeneHus uccaenoBaHus GUKCUPYIOTCS

HalmoneHus (3To eié He aHAJIU3 MIPUYHH):

MoskHo i noareepauTh aedexr? Ecau Her,
TO KaKHe JaJIbHEHIIHE [Iard 3aIyIaHupOBaHbI?
OuepuuBaercst MacmTad nMpooIIeMsI:

Kaxoro umenHo uznenus (Homep, nara
H3TOTOBJICHHS) WM MPOIecca KacaeTcs
npobnemMa, Ha KaKHe W3IesIHs/TIPOLeCChl

OHAa TaK)X€ MOXET MOBJIHATH?

ist

ist nicht

3apaum pyKoBoaAUTeJIEH:

Oxka3bIBaTh MOJAEPXKKY MPH MOATOTOBKE JaHHBIX.
Cnoco6cTBOBaTh BHEAPEHHIO COOTBETCTBYIOIUX MeToOB (Hanpumep, KT-ananus,
ITapero-aHaam3...) U CTaBUTH HOJ BOIIPOC PE3YJIBTATHIL

* KOHTpOIHMpOBATH YUCTYIO JOKYMEHTAIIHIO.
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Hean:

v Bce noTpeOHTENN 3aIMIIEHB! OT MOSBICHUS JANBHEHINHMX PEKIaMaliii.
v'  MoxHO 0€3 CHelKy HAYUHAT AHAU3 TIPUYHH.

OO0pa3 neiicTBuil B rpynmne:

* ' pynna BBOAUT KPaTKOCPOYHBIE MEPOTIPUATHS, KOTOPbIE HE3aMeITUTENLHO
norpeourens
(nanpumMep, 3anpeT Ha MOCTABKH, TPOU3BOJACTBO HJIH ITOCTABIIHKA,
oOpaTHBIH Nepexo/i Ha UCTIBITAHHBIH MPOLIecC, COPTUPOBKA HA CKIaax,
JIOTIOJTHUTENbHAs paboyas onepalnus, ocobas MpoBepka, OT35IB).
* Taxoke yuurtbiBaloTcs pabouue Mecra 1o gopabotke. CornacoBaHo,
Kak NepenpoOBEPEHHbIE

* O06béM U CPOYHBIX MEPOIIPHATHI 17§

B pabo4eM MopsIke OTCASKUBAETCA UX IPPEKTUBHOCTD: JACHCTBUTEIBHO JIH
obecnedyeHo, 4To noTpedbuTento He OyayT GoJIbIle MOCTABIATHCS
nedexrHsle aetaau’?

* [lorpeGurens , KaK ¥ ¢ Kakoro MOMeHTa OH OyzieT 3aluuiéH
OT MOABJICHUS JAIBHEHIINX peKIaMalui.

* Yro0Bl 3aIMTUTH APYTHX NOTpeOUTENEH, rpynna pacnopskaercs o

MIPOBEpPKE BBEICHHS CPOYHBIX MEPOTIPUSATHI
TaK)Ke U B OTHOIIEHHH APYTHX U3/AEIHNA WIH Ha APYTHX NPEATPHATHIX.

* Y1oObI BEIMTPATh BpeMs JJIs TOCTOSHHOIO aHATM3a PUYHH M JUIs
onpo6oBaHKs JTHTENBHBIX KOPPEKTUPYIOIMX MEPOTIPUATHIA, TpyIINa
obecrnieunBaet, 94To CPOYHBIX MEPONPUATHIHA
MOXET OBITh POAOIKEHO ;

3aga4m pyKoBOIHTEICH:

* Oxa3pIBaTh NOAAEPIKKY IPYIIIE NPH BHEAPEHHH KPATKOCPOYHBIX MEPONPHATHI
(paspemuTh 3aTpaThl U T.1.).

* B pabGoyem nopsake TpebGOBaTh IIPEABSBICHUSA 10Ka3aTeIbCTB d3PPEKTHBHOCTH JI0 H
110CJI€ BBEACHHUA MEPOIIPHATHH.

* OxaspIBaTh MOJJIEPHKKY IPYyIINE NPU UACHTUGHUKAIMY U HHOOPMHUPOBAHUH APYTUX
3a/1eHCTBOBAHHBIX [10Jpa3e/ICHHH.
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OEUCTBUTENLHO JiU NPUYXHA B 3TOM

ean:

v\ OcroBHas npuunHa JeeKTa yCTaHOB/IEHA U 10Ka3aHa. BesCHEHO, oueMy NaHHBIH
fiedekT GBI OOHAPYIKEH JIMIIb Y TTOTPEOHTEISL.

v Tlorpebutes 3HaeT, HA KaKOE KOJIMYECTBO PEKJIAMALIMH Ha y)Ke MOCTABIEHHBIC ICTAH
OH JIOJDKEH pacCUUThIBATh.

O6pa3 pelicTBHil B rpynme:

Yro6B1 06HAPYKHUTH OCHOBHYIO IPUIHUHY ne(pelcra, MUMEET CMBICI
NPUMEHSATh
Ecnu ocHOBHAs MpUYHHA HE Cpa3y ABIAETCS oqemmﬂon

.

TO IPUMEHSAETCA

HanpuMmep, aHaJIU3 MaTepHaa, COCTaBIeHHEe H , ist
oneHKa auarpammel Mcukasa (quarpamma «PeiGHas >

KOCTh», aepero aedekron), KT-ananus ist nicht

(amamm3 Ist/Ist-Nicht), pacuér MmoaenupoBaHus,
MpOrpaMma HCIBITAHUH.
* Haiinennas nedexTa OqHO3HAYHO J0K , HarpuMep, NyTéM
HAIPABICHHOTO BOCTIPOM3BE/ICHNAS Ied)eKTa MOCIe NEPEKPECTHOTO 0OMEHa AeTAAMU HITH
TPH MCTIBITAHMAX 00PA3LOB BHENIHETO BH/A (T.€. Ne()eKT BOSHUKACT H YCTPaHACTCS [PH
MOJIETAPOBAHIH HIIH 3xcnepnmemanmo)
Hapszy ¢ TeXHU9€CKOH MPHIMHON Ae(eKTa ONPeIeIAIOTCs TAKXKE U OPraHU3alMOHHbIC
HEJOCTATKH, KOTOPhIE MPUBENH K BO3MOKHOCTH BOSHUKHOBEHHs e(eKTa U ero
HECBOEBPEMEHHOMY 0OHAPYKEHHUIO (
Y1068l YCTAHOBHTH 3HAYUMOCTH OOHAPYIKEHHOM PHIHHBI ne(l)elcra OLIEHUBACTCH,
CKOJIBKO Ha YK€ MMOCTaBJICHHBIC JACTaIH MOXKET MOBJICYb
3a coboii nedexT.

3agaun pyKoOBOAMTEICH:

* 3arpe6oBarh BHeApeHue noaxoasux Meronos (KT-ananus, quarpavma Hcenkasa,
[Mapero-ananus 4 T.1.).

* Hanaguth KOHTAKT CO CIIEHHATUCTAMH U MMEIONIMMH OIIBIT JIIOABMHU HIIH OKa3aTh
COJICEHCTBHE B 3TOM BOIIPOCE.

* YTBepaAnTh 00BEMBI INIAHUPOBAHUS HCTIBITAHUH, MOICTTMPOBAHHU, IPOBENCHUA
HCTIBITAHUH U T.J.
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Hean:

v OnpejeneHsl MEPOTIPHSTHS 110 YCTPaHEHHIO OCHOBHOM NPHYHHEI AedeKTa.
v HUx 30eKTHBHOCT 0KA3aHa KOJHYECTBEHHO ITyTEM NPOBEICHUS UCTIBITaHUH.

OO0pa3 neHcTBHH B rpynme:

I'pynmna 3aHMMaeTCs HOMCKOM MEpONPUATHH IO YCTPAHEHHIO, KOTOPBIC ITO3BOJISAT
npuyuHy aedexra (cm. D4) . BoamoxHbie
MEpONPHUATHSA MOTYT OBITH BhIBEZCHBI yoke U3 maros D2 u D4 (manpumep, cyxenue
0JIS AOIYCKa, €CIIM peKJiamalus MOCTYITHIIA TOJIBKO Ha JeTalli, HaXOAAIurecs Ha
TPaHHUIIE TOMTYCKOB, U MOTJIA TAK)KE TIOBTOPUTHCS MPH UCTIHITAHUH TOJIBKO C
o0pa3iamMy BHEIIHETO BU/A).
D¢ dexTHBHOCTH 3aIUIaHHPOBAHHBIX MEPOIIPHUATHH )
JIOKA3BIBAETCS KOJIMYECTBEHHO, T.6. H3MEPHUMO, e e
yTEM NpOBEICHUS MPAKTUYECKUX UCIIBITAHUH.
, T.€. BO3MOXXHOCTb
BO3HHKHOBEHHS NOBTOPSIOIIUXCS 1e(EKTOB HE MOXKET OBITH
HUCKJIIOYEHA TMOIHOCTBIO, TO ONPEENSIOTCA U UCIIBITBIBAIOTCS
JpYyTHE UM AONOTHUTEIbHBIE MEPOTIPUATHS.

ey

o — o — o — -

YT10o6BI HCKITIOUUTD HE) , MepoTpuATHH 1pH Oonee
MO3HEM BBE/ICHUH B JICHCTBHE WK B IIPOU3BOJCTBE (HAIpUMED, PEaKius Ha BBIXOM
TOJHOW NMPOIYKIMH H T.1.), IPOBOAATCS NMPAKTHYECKUE UCTIHITAHHS B COOTBETCTBYIOIEM
00BEéMe, pe3yabTaTsl JOKYMEHTUPYIOTCA.

Bo3moxkHbie 106049HbIE 3P (EKTH TakKe pPacCMaTPHBAIOTCA TEOPETHYECKH, HAIIPUMED,

B , M HCKJTIOYAIOTCS IyTEM NPOBEACHHUA MOAXOIAIINX MEPOIIPUATHH.

3agaumn pyxkoBoauTeICH:

Y1Bepaurs 00bEMBI HCITBITAHU.
3arpeboBark M MOCTABUTH IO/ BOTIPOC KOJIMYESCTBEHHOE J0Ka3aTeabCTBO 3D (HEKTHBHOCTH
1 aHaJIu3 NoTeHMabHbIX AedexToB (FMEA).
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MeponpuaTUusa

Hean:

v'Beeens! Meponpusitis #3 D5, koTopbie ObUTH IPOBEPEHBI U MOy IHIIH TIOJIOKUTEIIbHBIN
pe3yabTar.

v' 3 peKTHBHOCTH MEPOTIPUATHI M OTCYTCTBHE HEKENIATEIIBHBIX no6o4HbIX 3P deKToB
emié pa3 nmepernpoBepeHsl M0CIe BBEACHHUS.

v'Kparkocpousbie MeponpuaTus u3 D3 oTMEHEHBL

O0pa3 nelicTBuil B rpynme:

13 MeponpusTHii, >pGeKTHBHOCTH KOTOPHIX Obl1a noKkasaHa B DS, BBoauTCS

«CTOJIBKO MEPOTIPUSATHIA, CKOIBKO HEOOXOMMO, HO B TO XK€ BPEMS KaK MOXHO MCHBILICE
UX KOJIMYECTBOY.

ITorpe6utens MEGOPMHUPYETCA, C KAKOTO MOMEHTA (HauHHAs C KaKOH JaThl
M3rOTOBJIEHYS) OH MOXET PaCCUMTHIBATH Ha H3/ieNHs 6e3 ne(eKToB.

Eciu 6BICTpOE BBEICHHE HE SBISAETCS BO3MOXKHBIM, TO COCTABIIACTCA noApoOHBIN
nnas-rpadgux. B TedeHHe ITOr0 BpeMEHH KPATKOCPOYHBIE MEPOTIPUATHA U3 D3
JOJDKHBI 0CTaBaThCs 3P PEKTHBHBIMH.

TTocsie BBEACHNS KOPPEKTHPYIOMIMX MEPOIPHATHH HX yCreX eme pas
KOJIMIECTBEHHO O1ICHUBAETCs, PE3YJIbTaThl JIOKYMEHTHPYIOTCA.

3aTeM CHOBAa OTMEHSIOTCS KPaTKOCPOYHBIE MEPOIIPUATHS.
Vka3sIBaeTCs JaTa ¥ BO3MOXKHBIE APYTHe JeTajll, Kacaromuecs

MX OTMEHBI. !

3aa4n pyKOBOIHTEJIEH:

* VTBEpAMTH MHBECTHINH H 00BEMBI, HEOOXOIMMBIC [ BBEICHHUS MEPOTPUATHH.
« TT0CTaBHTH IO/ BONPOC HA3HAYCHHOE BPEMs ISl OTMEHBI KPATKOCPOIHBIX MEPOTPHATHH.





[image: image9.jpg]: O6ecneunTb OTCYTCTBUE
noBTOpAOWMNXCA AedEeKTOB

Hean:

v BBe/IéHHBIE KOPPEKTUPYIOLIHE MEPONIPUATHS 00ECTICIHBAIOT OTCYTCTBHE
TIOBTOPSIOMUXCS Ae(EKTOB. -
v’ Tlpenorepamarorcs Ae(eKThl B NPUMCHICMBIX HPOLECCAX U M3/CTHAX.

OG6pa3 gelicTBuil B rpynmne:

BBeEHHbIC MEPONPUATHS J0JDKHBI 00ECIICUHBATH OTCYTCTBHE JC(EKTOB. Tem
CaMbIM MPEIOTBPAIAETCs, HATIPUMEDP, BO3MOXHOCTh IIOBTOPHOTO BBEICHHA KeM-1u00
U3-3a HE3HAHUs [e(EKTHOro rnpoiecca.

JledexT TomKeH GBITH 3aHOBO OLIEHEH HIIM 3aHOBO BKJIIOYCH B FMEA. K tomy xe
rpynna npeiaraet oTercTBeHHomy 3a FMEA nepepaborky FMEA wim cama
OKa3BIBAET COZIeCTBHE B TaHHOM paboTe.

ViydieHus B MPOLECccax, Ha KOTOpbIe B CHJIAX MOBIUATE COTPYIHUKH, M T.1.
(UKCHpYIOTCS B CTaHAAPTAX NPEANPUATHA H PAGOUHMX HHCTPYKUHMSX.

Bo3moxHocTH pemenns u3 D5 1 D6 nomkHBI OBITH [IEPEHECEHB! HA moto0HbIE
TIPOILIECCHI, U3/IEIHS HIH MIPEIIPHATHA.

[TockonbKy cama rpyrniia He MOXET 3TOro
obecrieunTs, OHAa HHPOPMHUPYET OTBETCTBEHHOE
(3a M3/1eMHe/POLIECC HITH Ha TIPENPUATHH)
KOHTAKTHOE JIUIIO.

3axaYd PyKOBOXHTEICH:

IMopyuuts nepepaborky FMEA, ctaniapToB NpeANpUsTHS, paboynx HHCTPYKLMWH U T.1.
Oxka3zarh comeHCTBHE IPyNIIe MPU PACIIO3HABAHMHU U YCTPAHCHHWH CTPYKTYPHBIX IIPHIHH.

* PemmTh, Kakue MOAPA3AeIeHHs 0DKHBI ObITh 3apaHee MPOUH(GOPMUPOBAHBI O BBEJICHHBIX
MepOTpPHUATHSX; 00ECTIEYHTh MX HHPOPMHUPOBAHHE. -
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Hean:

v' I'pynma BMecTe ¢ medom mpouecca no penieHuro NpodIeMsl PETPOCIEKTHBHO
OLIEHHMJIA BECH MyTh, HauuHas ¢ D1.

v'  Pemnienue npoGieMbl 3aBEpIIEHO [IPH COITIACOBAHUH C TIOTpEGHTENEM.

v Ipynna pacnymieHa.

B

OOpas3 peiicTBuii B rpynne:

PykoBonuresns rpynmsl HHGOpMHpPYET 1reda WiH KOMHCCHIO, PHHUMAIOTIYIO
pemenus (u3 D1), o Beimonnenuy nynkros D1-D7.
Illed cobupaer rpynmy u3 D1 ¢ nensio mpoBeeHHs KPATKOH PETPOCIEKTUBHOM
OLIEHKH IpoLiecca IO PeIeHUI0 Ipo0iaeMsl (KpUTHKA MaHEBPOB).
JIOKyMEHTHPYIOTCS IPEATIOKEHHS 10 YIYUIICHUIO, Kacalomuecs Oyaymux
IIPOEKTOB IPYIIIL.
DuxcHpyeTcs 1aTa 3aBepIlIeHNs peleHHs MPoOIeMBbl.
PykoBoauTes rpynsl ¥ med NpUHUMAIOT BO BHUMaHHE, YTO K MOMEHTY
3aBEPIICHHUS PEMICHUS NTPOOIEMBI JOJDKHBI OBITh BBIIIOIHEHBI BCE CIEAYIONINE YCIOBHS:
-IIpuunna nedexra Obula HaliIeHa U IOKa3aHa.
-O(PEKTUBHOCTS MEPONPUATHI 110 YCTPAHEHHUIO TOKa3aHa.
-MeponpusaTH 110 yCTPaHEHHIO BBEJEHBI, X 3)(EKTUBHOCTD MOATBEPKIEHA,
KpPaTKOCPOYHBIC MEPOIIPHATHS OTMEHEHBI.
-IIpeaynpexaaromnme MEpOnpUATHSA 110 00€CTIEYSHUIO OTCYTCTBHS ITOBTOPAIOIIUXCS
Je(EKTOB OIpeeIeHbI.
- 3aBepIlIeHHE COITACOBAHO C MOTPEOUTENIEM HITH ¢ HEUTPaIbHOM
opranu3anuei RB. ’

3ajauu pyKoBoaMTe e :

Co3Barb 3aKJII0MHTEILHOE COBEllIaHNE.

ITocTaBuTHL HOJ BONPOC BHINOJHEHHE KPHTEPHEB, HEOOXOAMMBIX /11l 3aBepUICHUS
peuieHus HpoodaemMbl.

OtmeruTh paGoTy pyKOBOACTBA IPYNNbI, IPOBECTH HIH BBI3BATh KOHCTPYKTHBHYIO
KPHTHKY.

Pacnycrurs rpynmy.
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PacnosHatk npobnemy

Cuctematnka 8D (pewweHne npobnembl 3a 8 waroB) HanpaBneHa Ha ObICTpOe U HEU3MEHHoe
paccMoTpeHMe peknamayuin B rpynne unm cunaMmm O4HOro YernoBeka U Ha HegonyleHne nogobHbIX
npobnem nyTém nx npegynpexaeHns. To NoBbILIAET YOOBNETBOPEHHOCTb NOTPEOUTENS N HECMOTPSA
Ha BO3MOXHble B Havyane 6onblwue 3aTpaTbl CPeAHECPOYHO COKpalwaeT pacxopbl.
B paHHon Gpowiope 0606ueHbl BaxkHbie 3adadv rpynnbl U pykoBogutenen. bBpolwtopa sensetcs
CBOEro pofda NamMaTKOW M Mpu3BaHa MOMOYb B pelueHuyn npobnembl, OHa paspaboTaHa rpynnou
cneumanucTtoB pmpmbl “BOSCH”



Бланк формы 8D (рекомендуемый)
